
R3 Zone Director
Principal Meeting

December rt, zotg

1:OO p.m. - 3:OO p.m.

Agenda

F Welcome/Celebrations......Dr. Marcus Jackson

F Awards......Dr.Jackson

F Choices......MelissaVaughn

> lt's Time to Take the Training Wheels Off!......Jesse Unkel & Dr. Jackson

> Start, Stop, & Continue

1.) Clifton
2.) Brentwood
3.) Washington Marion
4.) Oak Park Elementary

5.) J.J. Johnson

6.) Molo Middle

7.) College Oaks Elementary

8.) T.H. Watkins
9.) Oak Park Middle
10.) Fairview

11.) Pearl Watson

72.1 LaGrange High School

January Principals Meeting (Common Planning, Observation Feedback, Building
Leadership, Culture & School Climate
For the Goof of the Zone

Questions
Closing.......Dr. Jackson



Differentiated lnstructional Strategies

1. Tiered lnstruction isa method that varies the levelof assignments, soall students

have a chance to find success and make progress. Teachers tier learning so students
are working at different levels of the same task, some more difflcult and challenging than
others.

2, Flexible grouping is a teaching "best practice'that allows your students to team up
accordjng to their learning level. lt gives you the opportunity to focus and zero-in on
certain skills and objectives according to student need, making differentiated instruction
possible.

3. Curriculum compacting is a technique for differentiating instruction that allows
teachers to make adjustments to curriculum for students who have already mastered the
material to be learned, replacing content students know with new content, enrichment
options, or other activities.



a little something extra from

MAGNOLIA
IOURNAL

PRI NTI NG INSTRUCTIONS:

option 1

Home ] Simply print from your home computer.

option 2

Local Print Shop I Send your print to your local print shop where it can

be printed with high quality printers on high quality paper.

Go to the website ofyour local print shop and follow their instructions
for uploading your print. We also recommend calling the shop to double
check that everything is right to avoid any confusion!

FINISHING TOUCHES:

Frame I Complete the print by placing it in a frame. You can even go
a step further by adding a mat around the print. Visit your local craft
store to have this completed for you, or you can do it yourself. Just
remember to adjust the size of your frame if you plan on
matting your print.

Mosnolio Journol gronts pernirrio.lot th;s notetiol to be doNhlooded o^d ptinred fot pq,o.o] 6e o.ly.
No elcctronic reproduction pernited niholr pnot wtiteo coatentof Meredith Corporotion.

@ Copyright *4eredith Corporotion 20t9. All rights reserued.



VVl believe
●

En

beau ty,

however hidden or

二七bt:e it l

for an 8xt0 print-trim along the dotted line |

|

|



A L00K BACK

A L00K FORWARD
多脅″ιググを

1!1 the thick of the hustle, it can be easy to see January 1 as

just another day, a fl,ip of the calendar, a continuation of the
sane o1'. But becsuse we'!e hunsn, we need chapte.s to end and old
doors to close so that oew ones can open. lor tbst, New Yesr's Day

is worth celebratioB al1d an €vent wolth anticipating. But b€fore
we say falewell, to another yea! of life 1ived, 1et's first reflect
on the noloents ana Bilesiones that 1ed us to where we are toalay.
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L00KINC AT THE YEAR

These lists are rearli to serve as an exetcise of reflection, of taking an

honest look back at the past yea! aa well as a hopefuL look forward st the

yea! to cone. Use theB to tain perspective, to note the things thst are wolth

celebrating, lournin8, Learning froa, alocurentin8, and renenbeling. Consider

lookin8 wiih expectant eyes for little niracl,es that BAy have been scattered

along the way. In doing so, you nay see thst each oonent was pivotal in the

naking of who you are today. lei tine sit still for a nonedt in this in-
between, as you balance ihe end of one chapter and ihe beginning of a new one.

VJhA+" SURPRISED YOU r|OSt

ii].a+" u3'i THE BEST PART of

,./-ha'" ?s3 you. GREATEST
A0VEIITURE thii:iee.?



FAILURES T II IN S

$,hat did you 1e6!n?

wha'. did you lea:'n?

JOYS / HEANTACHES

what did '/ou learn?

v/hat wss aloi:e t.c
YOUR LIFE I

frS.f ,re , Cm
u",;,ff ^ le7"*"7

a,u/ /tforu'-e,
aa u/,r"f . ..

Li.ving with !esolve can often be
interFreteil in duality, a6 being
both/enal: I will resolve to set ny
own course, €nd I aa resolved in

the Lot I've been gived. Spend sore
tine reflecting on the ways resolve

i$pacted your'1ife this yee!.

in tr.'o
sea'"ences aow that yJu've reflected
on tie hi8hs, Lcv/s, ard everyday
:r.o:le:1+-s of thj.:i iast tr'ear.

urhat diC ,,,.u iear.?

ORハ !NE0
rvnat :iaCe :r3u ie,.1...
TNERCIZID I



whai do:y'ou'(allt to FOCUS RHYTHI'IS lvhs: habits co :icu xa't to '
nole on in the co_.1ing Yesa?
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STOP
蒻ゝ θr sヵ OtF′d We/1

List rdeaslitems
. Thrngs that are not

working or helping
. Thrngs that rmpede or

are not practical
. Not delivering desired

results
. We or others dislike

CON丁INUE


